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Refo (a) TWA Contract Letter of Agreement Noo 12 
Refo (b) EoD.I, Noo 20 - Weight Control Procedure datea 
(c) Delta Contract Letter of Agreement No. 15 
Peferenced Latter of AgreemeotSjiHi quoted as follows! 

(a & c) ar® 

"You have stressed the matter of weight saving and vneight control 
in the manufacture of the airerafto Consistent with the design 
objectives for the aircraft and Specification Report therefore^ 

Convair agrees t.o achieve the greatest possible weight savings 
with tJie objective of achieving a weight empty festot? 
forth in the Detail SpecifIcationo" 

The above quoted letter should be quits clear In its intento i oD.X. NCo 20j, 

Peference ib)» points out, very clearly the responsibilities ana action to te 
tatcen by all groups o 

As a result of RoP.Ca's, t.IoBo lo003 and other major changes made^ and additional 
changes baling studied, the design groups bogey weights are being adjusted from the 
original specification yelghts. 

It la, therefore, requested that all groups review with their Design Weight Er.ginoera 
in as complete detail as is consistent with the design status^ their respective group 
rev.L 3 sd weight bogeyse The purpose of this review lnclude.s bringing to light ovor-^ 
weights due to failures t,c pi’ovide for spec^ Ite/riSo Hovevar, the over-all objective 
will not 've achieved unless existing underweights are also disclosed. An Ivii^ortant 
re.ison Tor getting the best -nd most deteilec weight breakdovm possible at this ti.'oe 
.vs to obtyiin a firmer aii'plane C.G, 

This review is of the utmost importance for the-, future oi’ tha prograxft and it i;r re- 
cues tsd that it be accomplished by Oototer IL. It .should be obvious t<j all concerned 
i;k;it nir.ee the contracts ai'e now signed on pressDt.Ly guoranteoci weight omptias, tne 
noight bogeys must not exc'^ed these values. 
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